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Are you a Technician, Manager or an Entrepreneur? 

Technicians are: 

• Reactionary 

• Tackling day to day 

• Doing the work versus managing the work 

• Executing low value activities and tasks 

Managers are: 

• Historical, focused on yesterday 

• Over analyzing “What Happened?”  

• Playing catch up 

• Concerned with the “Now” 

Entrepreneurs are: 

• Forward thinking, innovators 

• Strategic versus tactical, asking “What If?” 

• Manages and delegates the work vs. doing the work 

• Works every day on building the business  
 

Result: 
Technicians have a JOB (Just over Broke), and Entrepreneurs 

have a business! 

Your Goal: Create yourself as an Entrepreneur! 

5 Best Practices to follow: 

� Spend 1 hour per week planning your business for the future 

� Spend 15 mins/day planning and goal setting mth/week/daily 

� Delegate, outsource, or hire out low value activities and tasks 

� Complete 1 high value revenue generation activity each day 

� Educate, learn, and develop your skills, talents, and knowledge 

 

Your Call to Action: Focus single mindedly on 2 of the above 5 

practices for 21 days, and watch your success soar! 

 

The Creation of the 

Entrepreneurs 

 

Understanding the 

difference between a 

business owner who 

spends each day 

working ‘IN’ the 

business, versus those 

that focus each day 

working ‘ON’ their 

business, provides 

some ‘wow’ factors 

that every business 

owner should 

consider: 

 

� Entrepreneurs 

generate greater 

value for their 

business.; consider 

a CEO versus a 

Staff person 

� entrepreneurs 

focus on growth 

versus survival 

� entrepreneurs 

innovate as 

opposed to 

stagnate 

� entrepreneurs 
plan out each and 

every day 

How about you? 

“I know I will be__________________. Therefore 

I will be ____________________.Fill in the blank.                          

-  Ryan P. Ellis 

            Creation of the Entrepreneur TM 

Challenges and 
Opportunities 


